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Presenter
Presentation Notes
Hi, my name is Clara and I am a post-doc researcher at Newcastle University Open Lab – a cross-disciplinary research lab and one of the world’s leading research centres in human-computer interaction (HCI). Today I am going to tell you a little bit about the work we have done so far with NCC as part of the process they are going through in figuring out an alternative model of service provision for Newcastle Public parks. I will tell you about Parks2026 – a board game that was designed to bring different stakeholders together to imagine and explore issues and possibilities about the future of Newcastle’s parks creatively and collectively. 

http://www.openlab.ncl.ac.uk/
mailto:c.crivellaro@ncl.ac.uk


Digital Civics: 
Exploring Technologies for  

Relational Models of Service Provision  

Presenter
Presentation Notes
So how did we become involved with the work that NCC is doing around the future of parks in Newcastle? At Open Lab, one of the biggest strand of research develops within an EPSRC funded program called Digital Civics where we explore how technology might bridge the gap between “users” and providers of services, between citizens and governments, between individuals and communities. The way we think about this, is in terms of the way technology might play a role in infrastructuring relational model of service provision (rather than transactional models) and support communities self-organise. In this sense, the departure point for us is to shift our thinking from “users of services” or consumers to “citizens”.  
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Presenter
Presentation Notes
So, as an example technology, colleagues built in the lab that we think exemplifies what a relational model of service provision might look like. So App. Movement (here on the right) – is a platform that allows anyone to create a location-based rating app. around issues that concerns them. So you can propose a location based app and if you gain enough followers the platform takes you through simple steps to design the mobile application, which then gets created through the platform. There are a number of apps created by people on the website – such as safe places to fly your drones, dementia friendly places. For example—breastfeeding is a significant public heath issue and how it normally works is that councils or service providers will try to promote the benefits of breastfeeding through leaflets or brochures – instead Feed-Finder (here on the left) allows breastfeeding mothers to identify good places to breastfeed in public. 



Open Lab & Newcastle Parks Services: 
initial research 

Situated visits, work shadowing and interviews:  
 Issues, practices & values  
 Ideas for tech role in future of parks services  
 Lack of opportunities for dialogue  

 

 We used the research to develop a playful approach with game-like 
elements: Parks2026 
 

Presenter
Presentation Notes
So it is because of this ongoing research programme that Tony Durcan from Newcastle City Council came to the Lab as he was interested in seeing what role could digital technology play in parks services.  So we initially undertook a phase of initial research and three months of engagement with different stakeholders in the park services – rangers, managers and volunteers. Between October and January we visited different parks, parks managers, we met volunteers and rangers and shadowed their work and activities. From these visits we were able to begin map out issues, practices and values. What became also clear was the considerable feeling of uncertainty people had about parks and the way their services as well the lack of opportunities for dialogue between the different practices and stakeholders – by dialogue here I mean here opportunities to create mutual understanding.  Concurrently we also had some ideas on how technology might play a role in supporting their current activities/practices – but were not sure how would these impact people engaged in parks and their practices. So we took all the insights that emerged over this initial period and came up with a playful approach —that we called Parks2026—to open spaces of inquiry and dialogue among the different people that had a stake in parks. 



Presenter
Presentation Notes
So the idea of Parks2026 is that players are taken through a series of future-oriented scenarios where they are compelled to imagine it in practices respond to it, and think about the kind of resource they might need for it. So this is how the set up looks like. 



Presenter
Presentation Notes
The game has five 5 different themed cards – such as governance, volunteering, maintenance, engagement and surprise scenario – players had to pick a scenario cards and together had to respond to some questions related to it as well as allocate a set of resources they would need for it. Resources available were: volunteers, park staff, tools, technologies, funds and a magic wand for imaginary technologies, hearts for experinces and a veto token, which they could use for scenario that would be considered a “no-go”. 



Presenter
Presentation Notes
So we delivered a workshop with a mix group comprising of volunteers, rangers and managers. We also delivered a workshop with the council parks team. At the end of the game each team had to summary discussions and report back to the rest of the groups as in the photo here (bottom right). 



What have we found?  
 Value of different perspectives to foster different understanding of 

the issues at stake 
 Critical engagements: opportunities to problematise & constructively 

contest, reflect on issues and generate ideas (including ideas 
surrounding technology)  
 Creative thinking: provocative scenarios were most effective 
 Scenarios were effective because they refer to existing/felt issues and 

pushed people to think about the kind of parks services they wish for 
 

Presenter
Presentation Notes
From the workshop the following things emerged.  Participants found value in the opportunity to have a space where different perspectives could be brought together that could forge different understanding of the issues at stake in parks. The process gave the opportunity to engaged critically with issues and constructively problemitise, contest, reflect on issues while generating ideas. In terms of inviting thinking outside the box – provocative scenarios were the most effective – yet scenarios were effective because they refer to existing/felt issues and pushed people to think about the kind of parks services they wish for. 



Next steps… 

We have been working with Social Finance to see how might 
Parks2026 be adapted for a Target Operating Model workshop 
 Developing ideas for technologies to support innovative participatory 

models for the consultation process 
 

The ambition is to create a participatory process that infrastructures  
 dialogue through which people can shape the future of their public services  

Presenter
Presentation Notes
So since the first iteration of the design of Parks2026 we have been working with Social Finance to see how the game might be adapted for their Target Operating Model workshop. Concurrently we are developing designs and ideas for technologies that can support innovative participatory models for the consultation process. We don’t know yet what this might look like – maybe a mobile application or a set of digital tools and a process. Our aspiration is to to create a participatory process that infrastructures dialogue through which people can shape the future of their public services.    



Parks2026 
 Exploring & Envisioning the Future of Parks 

Creatively & Collectively 

Open Lab: http://www.openlab.ncl.ac.uk  
Contact: c.crivellaro@ncl.ac.uk 

 

Presenter
Presentation Notes
Hi, my name is Clara and I am a post-doc researcher at the Open Lab – we are a research lab that specializes in Human Computer Interaction. And today I am going to tell you a little bit about Parks2026 – a board game that was design to brig different stakeholders in imagining and explore solutions and possibilities about the future of parks services creatively and collectively. 
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